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1. Overview of Results for FY2022

Kenichi Imamura, Director and CFO

(1) Overview of Consolidated Results




/ Overview of Consolidated Results 1): Consolidated Statement of Income

Sales reached a record high since inception.
The level of sales achieved was in line with the plan.

ME

Net Sales 10,875 11,986  +10.2 % 12,000 = (0.1%)

Operating profit 54 (319) — (400) —
Ordinary profit 32 (328) — (405) —
Profit attributable to owners of parent (40) (404) — (440) —

MARKET
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/ Overview of Consolidated Results @: Trends in Quarterly Consolidated Financial Results P e

Sales trended upward from Q2 onward. Record quarterly sales achieved in Q4.

Investments In advertising and recruitment accelerated in Q4.

(Million yen)

Consolidated net sales e Consolidated operating profit

163

Recruitment
and Advertising
expense
mounted.

V

(165)

Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4

“FY2021 wm FY2022 “FY2021 ™ FY2022

Copyright © Market Enterprise co., ltd. All Rights Reserved 4
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1. Overview of Results for FY2022

Kenichi Imamura, Director and CFO

(2 Overview by Segment




/ Overview by Segment (: Net Sales by Segment

Revenues were up for all business segments.

FY2021 FY2022 Year-on-year

(Million yen) (Results) (Results)

Net sales 10,875 11,986 +10.2%
Second-hand Online 6,580 6631 +0.8%
Media 519 599 +15.5%
Mobile & Telecommunications 3,866 4861 +25.7%
Adjustment (89) (105) —

ME
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/ Overview by Segment @): Quarterly Net Sales by Segment ﬁ LI
All segments have trended toward higher revenues since the second half of the fiscal year.

In particular, record sales for second-hand online were achieved in Q4.

(Million yen)

Second-hand Online

YoY
(11.6%) (3.2%) +10.0% (25.7%) YoY +41.9%
YoY

YoY +19.0%

Mobile & Telecommunications

YoY YoY

+8.7% +85.7% YoY

YoY YoY YoY YoY +53.7%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

nFY2021 mFY2022 nFY2021 mFY2022 nFY2021 mFY2022




/ Second-hand Online Business

Copyright © Market Enterprise co., Itd. All Rights Reserved &



/ Second-hand Online Business: Trends in Quarterly Consolidated Financial Results P e

Net sales increased and profits improved from the second half.

(Million yen)

Net sales oy Segment profit
+8.7%
YoY 228
YoY
(1196& \ (3.2%) +10.0%

(4)
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4

= FY2021 m FY2022 = FY2021 m FY2022

Copyright © Market Enterprise co., ltd. All Rights Reserved 9



Second-hand Online Business
/(1) Second-hand Services for Individuals

Copyright © Market Enterprise co., Itd. All Rights Reserved

ISE



/ Second-hand Services for Individuals (: Growth Strategy (from Medium-term Management Plan materials) ﬁ%‘.ﬁ}%‘msg

Establish a foundation for shifting to a policy of re-expansion in terms of both the number of
purchase requests and purchase capacity.

Increase In
Number

Strengthening

of Purchase
Capacity

of Purchase
Requests

rved 11



/ Second-hand Services for Individuals : Net Sales Plan (from Medium-term Management Plan materials) ﬁ%‘é‘#}'&i‘msg

Aim for average annual growth of at least 20% through an increase in the number of requests and
strengthen purchase capacity.

(Million yen)

CAGR: 23.2%
10,000

>252 21221 it >819 5,336 6i0 I l
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Plan Plan Plan

Copyright © Market Enterprise co., Itd. All Rights Reserved 12



/ Second-hand Services for Individuals 3): Trends in the Number of Purchase Requests and Number of Purchases DEE",?T"E‘;E‘R.SE

Number of Purchase Requests: Aggressive marketing measures were successful, and requests continued to increase.

Number of Purchases: Growth rate was lower relative to the number of purchase orders due to delays in hiring onsite purchasers.

(Cases)
Number of Purchase Requests* Number of Purchases*
374,000 YoY
YoY +7.6%
307,000 +21.8%
FY2021 FY2022 FY2021 FY2022

*Both the number of purchase requests and the number of purchases have been revised to reflect only the figures for second-hand services for individuals, excluding machinery (agricultural equipment).

Copyright © Market Enterprise co., Itd. All Rights Reserved 13



/ Second-hand Services for Individuals @: Quarterly Trends in the Number of Employees ﬁ:‘,ﬁ}ﬁ‘msg

Thanks to the successful implementation of measures to assign new graduates and mid-career
hiring In the second half of the year,

the number of employees at the end of Q4 increased.

(Persons)

Trends in Employees of Second-hand Services for individuals

FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022
End of Q1 End of Q2 End of Q3 End of Q4 End of Q1 End of Q2 End of Q3 End of Q4

Relative
to prewous 40

Copyright © Market Enterprise co., Itd. All Rights Reserved 14



/ Second-hand Services for Individuals ®: Net Sales and Status of Inventory | )5

Net sales slightly declined year-on-year, DUT Inventories remained at levels
significantly higher than those at the end of the previous FY.

(Million yen)

Net sales Value of inventory

0,336 5,140
YoY

3.7%
(3.7%) 193
A
YoY
129 +48.9%

FY2021 FY2022 FY2021 FY2022

rved 15



Second-hand Online Business

/ @ Machinery (Agricultural Equipment)



/ Machinery (Agricultural Equipment) (D: Net Sales Plan (from Medium-term Management Plan materials) | )

Plan to Sustain High Growth

(Million yen)

3,000

2,000

1,500
1,076

697
415 l

234
37 -3
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Plan Plan Plan

B Overseas " InJapan

Copyright © Market Enterprise co., Itd. All Rights Reserved 17



/ Machinery (Agricultural Equipment) @: Trends in Number of Purchases and Purchase Amounts P e

Purchases trended favorably.

(Cases) (Million yen)

Number of purchases Purchase amount

2,702

YoY
1 +6.2%

951

2,545
YoY

+36.7%

695

FY2021 FY2022 FY2021 FY2022

Copyright © Market Enterprise co., Itd. All Rights Reserved 18



/ Machinery (Agricultural Equipment) @: Net Sales and Status of Inventory P e

Net sales: Sales in Japan and exports both performed favorably, with a new record hlgh set for sales.
nventories: Slgnificantly increased from the end of the previous FY.

(Million yen)

Net sales Value of inventory

1,365

YoY 210
+26.8%

1,076

YoY
+77.2%

118

FY2021 FY2022 FY2021 FY2022

B Overseas = In Japan



/ Machinery (Agricultural Equipment) @: Quarterly Trends in Net Sales and Inventories P e

Due to the acquisition of Farmally on April 15, 2012,
the volume of merchandise handled in 4Q increased.

(Million yen)

Net sales Value of inventory

210

YoY
+18.0%

Q2 Q3

Q2 Q3

= FY2021 m FY2022 = FY2021 m FY2022

rved 20



Second-hand Online Business

@ Oikura



Oikura (D: Net Sales Plan (from Medium-term Management Plan materials) Df?.i‘%‘é‘i‘mss

Strengthen foundation to facilitate full-fledged contribution to business performance starting
from FY2024.

(Million yen)

1,200
900

145

305
166 159

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Results Plan Plan Plan Expected Expected

Copyright © Market Enterprise co., ltd. All Rights Reserved 22



/ Oikura @: Net Sales and Number of Web Purchase Requests Results ﬁ!‘ﬁ#‘eﬁhss

Net sales declined year-on-year, while the number of web-based purchase requests remained
unchanged.

(The strategy for Oikura is explained in the latter part of these materials.)

(Million yen)

Net sales Number of web-based purchase requests

180
A

166

160
140 125
120 )
100

80

60

40

20

0

FY2021 FY2022 FY2021 FY2022

YoY

(24.6%) 139,000 139,000




/ Media Business

“~ MARKET
ENTERPRISE

Copyright © Market Enterprise co., Itd. All Rights Reserved 24



/ Media Business (D: Net Sales Plan (from Medium-term Management Plan materials) ﬁ%‘é‘#}'&i‘msg

Aim to build a stable earnings structure by further developing existing strategies.

800
/700
600 I

FY2021 FY2022 FY2023 FY2024
Results Plan Plan Plan

(Million yen)

Copyright © Market Enterprise co., Itd. All Rights Reserved 25



/ Media Business : Trends in Monthly Average Media PV Numbers

“~ MARKET
ENTERPRISE

PV numbers increased steadily in the mainstay telecommunications sector as

well as In other sectors.

10,000 PV FY2021 FY2022 YoY
Media monthly average
o\ b 1,016 1,381 +35.9%
Telecommunications
cocror 527 738 +40.2%
Other sectors 489 642 +31.3%

Copyright © Market Enterprise co., Itd. All Rights Reserved



/ Media Business 3): Trends in Results | )5 g
Net sales: Revenues increased year-on-yeatr.
Profits: Profits increased significantly year-on-year
due to efficient business operation.

(Million yen)

Net sales Segment profit

345

599
519 ey
+15. s
’ YoY
231 +49.2%

FY2021 FY2022 FY2021 FY2022

rved 27



/ Media Business @): Breakdown of Net Sales D€ ENTERPRISE

Revenue growth was secured Iin all domains.
The construction of a stable foundational structure through

diversification of the revenue base Is progressing as expected.

(Million yen)

For Group Companies For Outside Groups For Outside Groups
Involved In Involved In Involved in Other sectors
Telecommunications Telecommunications
264
YoY
+23.9%

+8 2%
105
89 YoY
r|IIIIII +17.9%

FY2021 FY2022 FY2021 FY2022 FY2021 FY2022

rved 28



/7 Mobile &
Telecommunications
Business
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/ Mobile & Telecommunications Business (): DG ENTERPRISE
Changes to Earnings Structure (from Medium-term Management Plan materials)

Shift from shot-type to stock-type. Focus on buildup of future earnings*.

WIMAX2+ WIMAX 5G

Sales promotion premiums

Sales promotion premiums
(one-time-fee): Many

(one-time-fee). Few

Line charge revenue Line charge
(recurring revenue): Low High

Service will be available from April 2021.

*Future earnings: Gross profit from future telecommunications fee revenues expected to accrue from existing line subscriptions.

Copyright © Market Enterprise co., Itd. All Rights Reserved 30



Mobile & Telecommunications Business 2): Dﬁ ENTERPRISE
Business Plan (from Medium-term Management Plan materials)

Profit is expected to decline in the short term due to an increase Iin acquisitions
of 5G lines, which have a high weighting of recurring revenue.

(Million yen)
550 527 6,000
500
450 5,000
400
350 4.000
300
3,000
250
200 2,000
150
100 1,000
50
0 0
FY2021 FY2022 FY2023 FY2024
Plan Plan Plan

B Net sales (right scale) — Segment profit (left scale)

Copyright © Market Enterprise co., Itd. All Rights Reserved 37



/ Mobile & Telecommunications Business 3): | )%
Number of New Line Acquisitions

Acquisition of new lines, centered on WIMAX5G, remained steady.

(Lines)

27,400

YOY
+48.9%

18,400

FY2021 FY2022

B WIMAX5G+ B WIMAX2+

Copyright © Market Enterprise co., Itd. All Rights Reserved 32



/ Mobile & Telecommunications Business @): P e
Trends in Results

Net sales: INncreased year-on-year due to growth in the number of new lines acquired.
Profits: Significantly exceeded initial plan (33 million yen).

(Million yen)

Net sales Segment profit

4,861

YoY

+25 704 137 134 YoY

(2.0%)

3,866

FY2021 FY2022 FY2021 ' FY2022

= Sales promotion premiums(one-time-fee)
m Line charge revenue (recurring revenue)



/ Mobile & Telecommunications Business &): ﬁ ENTERPRISE

Future Earnings Trends

Thanks to favorable trends in acquisition of lines, fTUtUTre earnings as of the end
of Q4 FY2022 exceeded the FY plan.

(Million yen)

717

+114 million yen

FY2022 plan: 603 million yen

318

FY2021 FY2022
4Q+ 4Q+

*In accordance with the revision of the Telecommunications Business Law in July, some commissions and other fees incurred for
existing line subscriptions were calculated conservatively.

Copyright © Market Enterprise co., Itd. All Rights Reserved 34
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2. Progress of the Medium-term Management Plan
Yasushi Kobayashi, President and CEO

|. Progress of the Medium-term Management Plan




/ Progress of the Medium-term Management Plan (D: Awareness of the Present Situation

ME

The speed of strategy implementation accelerated through the second half of the FY.
The following red areas are changes from Q3.

MARKET
ENTERPRISE

Segment

Business Strategy

Awareness of Present Situation

Second-hand

Second-hand Services
for individuals

Increase in Number of Purchase Requests

Strengthening of Purchase Capacity

Bolstering of Response to Senior Market

Policies for Growth in Progress
— Strategy acceleration in progress

Expansion of Purchase Volume

Trending favorably

Online Machinery (Agricultural _ _
Equipment) Strengthening of Corporate Sales Channels Family Business Purchases
—Trending favorably
| Increase in Number of Paying Member Merchants Policies for Growth in Progress
Oikura . : .
Strengthening of System Development — Stabilized thanks to introduction of monthly fees
Media Stable sales growth Trending favorably

Mobile & Telecommunications

Accrual of Future Earnings Due to Bolstered
Acquisition of New 5G Lines

Trending favorably

Copyright © Market Enterprise co., ltd. All Rights Reserved 37/



/ Progress of the Medium-term Management Plan 2: SG&A expenses

Selling, general and administrative expenses exceeded gross profit as an upfront investment.

Gross profit

FY2021 results FY2022 results incrgns]g/lélnetccr); —_—
(Million yen) (A) (B) (B-A)
Net sales 10,875 11,986 +1,110

Selling, general and administrative expenses

Advertising expenses

Personnel expenses + hiring-related

expenses

Expenses for rent of space, land, etc.

Other 1,582 1,674 +92
Operating profit 54 (3 ]_9) (373)

Copyright © Market Enterprise co., ltd. All Rights Reserved 3§
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/ Progress of the Medium-term Management Plan ®: Total operating income and future earnings | 5

Despite aggressive investment, total operating profit and future earnings exceeded the prior year
due to strong acquisition of WIMAX 5G lines, which have a high weighting in recurring revenues.

(Million yen) FY2021 FY2022
Total operating profit and future earnings Total operating profit and future earnings
: 373 million yen : 398 million yen (+25 million yen YoY)
1,000
800
17 YoV
600 +399 million yen
400 318
200 54
o)
2
(200) (319)
400
(400) YoY
(600) (374 million yen)
(800)
FY2021 results FY2022 results

B Operating profit B Future earnings

Copyright © Market Enterprise co., Itd. All Rights Reserved ~ 3Q
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Yasushi Kobayashi, President and CEO
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/ Our Market Recognition and Focused Policies

(D Our Market Recognition
(@ Our Strengths, and Domains That Need Improvement
3 Future Focus Strategy

Copyright © Market Enterprise co., Itd. All Rights Reserved
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Our Market Recognition and Focused Policies

/@ Our Market Recognition

Copyright © Market Enterprise co., Itd. All Rights Reserved
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/ Our Market Recognition (D: Population Loss and Aging of Society ﬁ ENTERPRISE

The total population of Japan in 2065 will be 88.08 million,
down 30.2% from 2020.

Also, in 2065, the working-age population (15-64) will be 45.29 million, 44.1% below the 2020 level.

oo ETT— .

12,615 |

(10,000 people)

60.0%

/\ I
|
10,000 | 8,808
| 50.0%
8.000 |
40.0%
6,000 N 3| ,
| 30.0%
|
4,000 | 20.0%
2.000 | 10.0%
|
O [ [ [ [ [ [ [ [ [ [ [ [ [ [ |I [ [ [ [ [ [ [ [ [ O'O%

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2021 2025 2030 2035 2040 2045 2050 2055 2060 2065

mm 0-14 years = 15-64 years mm 65-74 years mm 75 years — over Working-age population ratio (%)

Source: Prepared by MarketEnterprise from the “2022 White Paper on Aging,” Cabinet Office, Government of Japan.

Copyright © Market Enterprise co., Itd. All Rights Reserved 4.3



/ Our Market Recognition @): Second-hand Services for Individuals Market | )

The potential second-hand services market (so-called “hidden
assets” Is massive, at approximately 44 trillion yen. Hidden assets

65% of hidden assets are held by seniors in their 50s and older. Composition by Generation

49.7%

Scale of second-hand “ Teens to 40s

market *1 About 2.4 0 50s

trillion yen

O 60s and older

:1: Recycled telecommunications ) *Prepared by MarketEnterprise from press release of Everyone’s Hidden Assets
2: Ministry of Economy, Trade and Industry, “FY 2017 Infrastructure Development for Survey Committee (December 2021) and population estimates (as of August 2021)

a Data-Driven Society in Japan of the Statistics Bureau, Ministry of Internal Affairs and Communications

(Market Survey on Electronic Commerce).”
*3: From press release of Everyone’s Hidden Assets Survey Committee
(December 2021)




/ Our Market Recognition @): Status of Personal Financial Assets Held by Generation ﬁ%‘é‘#}'&%‘msg

The proportion of individuals in their 60s and over has almost doubled over the past 30 years.

In 2020, individuals aged 60+ will own 68.5% of personal financial assets, and individuals aged 50+ will own
83.8% of personal financial assets.

Trends in the Distribution of Financial Assets by Age Group

1.5%
1989
0.7%
2004
0.5%
2009
0.3%
2015
2020 15.3%
A A A N
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mUnder 30 = 30s m 40s m 50s m 60s m/0s+

Source: Ministry of Internal Affairs and Communications, “National Survey of Consumption” (households of two or more persons)
Note: Financial assets are defined as present value of savings (before deducting present value of liabilities).

Copyright © Market Enterprise co., Itd. All Rights Reserved 45



MARKET

/ Our Market Recognition @: Impact of the Aging of Society on Our Business ﬁgmmm

In addition to machinery, which is currently being affected by the aging of the population, we believe that

the market growth rate for second-hand services for individuals will increase,
and we will focus on accelerating our strategy for second-hand services for individuals in the current FY.

Business division

Demand for the sale of unwanted items by the elderly is expected

for Individuals to increase.
The second-hand market is expected to grow at a higher rate.

Second-hand Services

The average age of farmers in Japan is 67.9*, and the population

Machinery (Agricultural | continues to grow older.
Equipment) As the population continues to grow older, the need to purchase

unneeded agricultural machinery, etc. is expected to increase.

*: From the Ministry of Agriculture, Forestry and Fisheries’ “Current Survey on Agricultural Structure.”

Copyright © Market Enterprise co., Itd. All Rights Reserved 4§



/ Our Market Recognition &: Impact of the Aging of Society on Our Business Il

“~ MARKET
ENTERPRISE

The core of our customers will be seniors (potential customers) whose needs have not yet become apparent.
Sales at the final point of contact with the customer (“last mile”’) is important to uncover

thelr needs.

Present Consumers with clear needs and
customers o awareness of resale value
e « Purchases that present an appropriate flow

- o and price
Scale of market (Our Conventional-type Sales Style)
-~ 2A4trillionyen ‘z | e
— Sp—— X\ e — T ST .

Scale of
market 44

Consumers who are not clearly aware of
their needs

It is necessary to reveal customer needs

through direct communication
— Consulting-type Sale is important

Copyright © Market Enterprise co., Itd. All Rights Reserved 47/



Our Market Recognition and Focused Policies

(@ Our Strengths, and Domains That Need Improvement
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ENTERPRISE

/ Our Strengths, and Domains That Need Improvement (D: Our Strengths (Marketing I) | )

By using product-oriented vertical media as a base, we can capture

370,000 purchase requests per year ata low cost.

Our Primary Purchase Vertical Media

f/j%z/ 4
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/ Our Strengths, and Domains That Need Improvement 2): Our Strengths (Marketing 1)

(Cases)

We have already SecUred purchase reguests,
Including from potential customers.

400,000
350,000
300,000
250,000
200,000
150,000
100000
50000

0

Trends in the Number of Purchase Requests and Number of Purchases

Number of
purchase
requests
307,000

Potential
customers

Number of
purchases
60,600

Present

customers

FY2021

Number of
purchase
requests
374,000

Potential
customers

Number of
purchases
65,200

Present

customers

“~ MARKET
ENTERPRISE

FY2022

Copyright © Market Enterprise co., Itd. All Rights Reserved 5]



/ Our Strengths, and Domains That Need Improvement 3: Our Strengths (Sales) %?ﬁ&'&i‘m

Our greatest strength is OUI purchase sales know-how that enables us to purchase a wide variety of products.
In addition, we have three purchase channels tailored to our customers’ needs and 12 purchase locations nationwide, and OU T

Infrastructure Is progressing in its development.

Purchases through 3 channels

Diverse purchased products

Home appliances, musical instruments, cameras, PCs
Brand bags, noble metals, fishing equipment, power

tools, electric potter's wheels, agricultural equipment, o
construction equipment, medical equipment, etc.

Home delivery Over-the- Door-to-
purchases counter Door
purchases purchases

Purchasing Base expanding nationwide

Reduce psychological and physical barriers by expanding
Into areas familiar to customers.

Purchasing Base in 12 cities: Sapporo, Sendai, Saitama, Tokyo,
West Tokyo, Yokohama, Nagoya, Osaka, Kobe, Fukuoka, Tottori,

and Yuki

Copyright © Market Enterprise co., Itd. All Rights Reserved 57



/ Our Strengths, and Domains That Need Improvement @: Our Domains That Need Improvement ﬁ?ﬁ,‘}'&i‘m

In order to reveal the needs of potential customers, face-to-face COﬂSUlting sales are necessary.
Therefore, W€ WIIl fOoCcus on increasing the number of onsite purchase staff.

Present
customers

Revelation § Increasing
of needs the number of

Door-to-Door
purchase staff

S1obJe| ainin4

Potential
customers

Copyright © Market Enterprise co., Itd. All Rights Reserved 5§92



Our Market Recognition and Focused Policies

@ Future Focus Strategy
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/ Future Focus Policies (-1: Hiring of Door-to-Door Purchase Staff for Second-hand Services for Individuals ﬁ:‘,ﬁ‘:}'ﬁ,‘m

In order to strengthen proposal resources for potential customers, accelerate hiring initiatives, mainly hiring
of Door-to-Door purchase staff.

Aim to increase the number of employees by 50% by the end of FY2023, mainly through mid-career hiring.

(persons)

Plan for Number of Employees
of Second-hand Services for individuals

YoY 1.5-fold

Results for end of Plan for end of
FY2022 FY2023




/ Future Focus Policies ()-2: Opening of New Sites (Chiba Purchasing base) ﬁ%‘é‘%‘mse

In order to expand purchase capacity in the Tokyo metropolitan area, where demand Is strong,
open the first Purchasing base in Chiba City in four and a half years to
handle second-hand services for individuals.

Address: 4-1-40 Miyanogidal, Hanamigawa-ku,
Chiba-shi, Chiba Prefecture

Site area: 1,508.95 m?2
Total floor area: 872.55 m?2

Scheduled opening date: Early October




/ Future Focus Policies 1)-3: Number of Purchase Cases P e

Enhance on-site purchase capacity by increasing the number of on-site purchase staff and opening new sites.
Aim to increase the number of Door-to-Door purchases in FY2023 to increase 2.3-

fold year-on-year, and to increase the overall number of purchases by about 40%.

(Cases)

Plan for Number of Second-hand
Services for Individuals Purchases

YoY
91,400 . /5104
65,200 41.000
YoY
2.3-fold

FY2022 FY2023
Plan

B Number of over-the-counter/home delivery purchases ™ Number of Door-to-Door purchases

Copyright © Market Enterprise co., Itd. All Rights Reserved 5@



/ Future Focus Policies @)-1: Introduction of New Fee Plan for Oikura P e

Carry out full-scale introduction of a new rate plan in July 2022.
Aim for better service for requesting users and

active member merchants.

Monthly base fees for

No fees Fixed-amount fees
member merchants

Merchant merchandise D AY-85-YOL-G0 o
appraisal fees y-as-you-g o fees

Xpen re incurred for
ssues and effects (member Becaqse expenses are incu ed fo Even though the number of member
appraisal alone, it is unrelated to merchants has decreased
merchants) . . o S .
proactive appraisal activities. the number of appraisals has increased.
Only a small number of appraisals The number of appraisals
Issues and effects (sellers) were made in response to one per purchase request

purchase request. has increased.




/ Future Focus Policies @-2: Efficacy of Introduction of New Fee Plan for Oikura | )

(Cases)

Though the number of member merchants has decreased since the test introduction in May 2022,

the number of appraisals increased.
Active member merchants have proactively implemented appraisal activities.

30,000

25,000

20,000

15,000

10,000

5,000

895

880

2,000
1,800
1,600
1,400
1,200
1,000
800
600
400
200

903 914 938 946 956 962 953 952

July

August

September  October  November December January  February March April

2021 2022

Number of member merchants — Number of appraisals (left scale)
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/ Future Focus Policies @-3: Efficacy of Introduction of New Fee Plan for Oikura 2

(Cases)

The number of appraisals per purchase request
has trended toward improvement.
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/ Future Focus Policies 2-4: Collaboration between Oikura and Local Governments
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Accelerate waste reduction efforts through public-private partnerships to improve our social credibility.

Aiming for 100 municipalities to newly introduce “Oikura” in 3 years.
Also, focus on building partner relationships with large, highly trustworthy companies.

nationwide, with a focus

Aim to introduce Oikura.

Eniwa City, Hokkaido; 100 Try to work with local
governments
Sumida-ku, Tokyo;
o on cities designated
Kawasaki City, by cabinet order.
Kanagawa Prefecture;
Kobe City,
Hyogo Prefecture
4
Results for end of During 2025

FY2022
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— Agenda

2. Progress of the Medium-term Management Plan
Yasushi Kobayashi, President and CEO

Ill. Strategies by Business for This FY




/ Strategies by Business for This FY (D: Net Sales Plan for Second-hand Services for Individuals | g o

No changes to plan for FY2023. Enhance hiring of Door-to-Door purchase personnel, open the
Chiba site, and more.

Increase revenues by 46% through enhancing the approach to potential customers.

(Million yen)

10,000
7,500
5,871 5,819
5,582 , ’ :
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Plan Plan
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/ Strategies by Business for This FY (D: Net Sales Plan for Machinery (Agricultural Equipment) ﬁ?ﬁ&'&i‘mss

No changes to plan for FY2023.

Focus on promoting synergies from the acquisition of the Farmally business and strengthening
the domestic and overseas corporate sales structure.

(Million yen)

3,000

2,000
1,365
1,075
697
415
234
37

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Plan Plan
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Strategies by Business for This FY ®: Net Sales Plan for Oikura | Y i

No changes to plan for FY2023.

Focus on acquiring member merchants that introduce monthly fees and increasing the number of
partnerships with local governments.

(Million yen)

1,200

900
745

305

166 125

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Plan Plan Expected Expected
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/ Strategies by Business for This FY @: Net Sales Plan for Media | )

No changes to plan for FY2023.

Further develop existing strategies and gain a foothold in new areas.

3800
/700
599
519 I

FY2021 FY2022 FY2023 FY2024
Plan Plan

(Million yen)
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/ Strategies by Business for This FY &: Mobile & Telecommunications Business Plan | ) g

No changes to plan for FY2023.

In addition to strengthening WIMAX 5G acquisition, focus on improving recurring revenue.

(Million yen)

6,000

5,000

4,000

3,000

2,000

1,000

3,866

FY2021

== One-time-fee (left scale)

4,861 5,000

FY2022 FY2023
Plan

mm Recurring revenue (left scale)

600

5,500

500

400

300

200

100

FY2024
Plan

— Segment profits (right scale)
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/ Strategies by Business for This FY ®: Consolidated Financial Plan for FY2023 P mmer

No changes to the plan.

11,986 15,000 +25.1%
Net sales
. | (319) 300 —
Operating profit
. . (328) 275 —
Ordinary profit
Profit attributable to owners of (404) 167 o
parent




/ Strategies by Business for This FY @): Business Plan for FY2023 P st

With a focus on second-hand services for individuals,
accelerate our growth strategy.

Segment

Enhance employee hiring, particularly for Door-to-Door
purchasing staff.

Second-hand Services

for Individuals Open new base (Chiba Purchasing Base).

Promote diversification of sales channels.

Second-hand Enhance corporate purchase commercial distribution through
Online Machinery (Agricultural | the acquisition of the Farmally business.
Equipment) Diversify sales channels (our auctions, operation exhibitions,

and spot sales)

Focus on acquiring active monthly fee member merchants.

Oikura Accelerate development to increase the number of partnerships

with local governments.

Medi Further develop existing strategies and gain a foothold in
edia new areas.

Focus on acquiring new WIMAX 5G lines. Increase ARPU of

owned lines.

Mobile & Telecommunications
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/ Strategies by Business for This FY ®: Target Values for the Medium-term Management Plan | )5

No changes to the plan.
Achieve higher revenues for all divisions.

Net sales 10,875 11,968 15,000 20,000
Second-hand Online Business 6,580 6,631 9,804 13,744
ﬁ]%?\i’igﬂ;;g”d Services for 5,336 5,140 7,500 10,000
Machinery (Agricultural Equipment) 1,077 1,365 2,000 3,000
Oikura 166 125 304 744
Media Business 519 599 /700 3800
Mobile & Telecommunications Business 3,866 4,861 5,000 5,900
Operating profit 54 (319) 300 1,200
Operating margin 0.5% (2.7%) 2.0% 6.0%
Total Operating profit & future earnings 373 398 997 1,950
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Forward-looking statements in this document, such as earnings forecasts,
Include assumptions and projections that form the basis of future outlooks and plans.
Actual results may differ significantly due to various factors such as actual results.

[Contact for inquiries about these materials and our IR]
MarketEnterprise IR
Ir@marketenterprise.co.|p
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To be an Optimized Trading Company
for the creation of Sustainable Society
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