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Kobayashi: I would like to begin the financial results briefing for Q2 of the fiscal year ending June 30, 2024. 
Here is today's agenda, and I will proceed accordingly. 



 

 
 
I would like to explain the details of our financial results for Q2. First, as a highlight, sales are currently at a 
record high, driven by second-hand business for individuals, which has entered a productivity improvement 
phase, and agricultural equipment, which is performing well. 
Net sales were JPY8,526 million, up 15.4% YoY. Gross profit amounted to JPY3,114 million, up 16.1% YoY. 
Regarding operating profit, while making upfront investments such as opening new bases, on an accounting 
period basis, the operating profit was negative JPY154 million in Q1, but in Q2 it turned into the black with 
JPY113 million. As a result, there was an operating loss of JPY41 million. 
In terms of ordinary profit and net income, there was a non-operating loss of JPY191 million due to a loss on 
valuation of derivatives, the details of which will be explained later. Impairment losses due to extraordinary 
losses amounted to JPY190 million. The details of this item will be explained later as well, but as a result of 
the recording, there was a negative ordinary loss of JPY282 million and a negative net loss of JPY627 million 
for the quarter. 



 

 
 
As for sales by segment, the core second-hand online business continued to grow, increasing 25.5% YoY. The 
media business was affected by search engine algorithm updates, resulting in a YoY decline of 5.5%. In mobile 
and telecommunications business, revenue increased 3.9% YoY, due in part to an increase in stock. 



 

 
 
This is an analysis of the increase/decrease in operating profit, which increased by JPY431 million due to an 
increase in sales and an improvement in gross profit margin. The main factors contributing to the decrease in 
profit were an increase in personnel expenses due to accelerated growth in investment, and an increase in 
SG&A expenses due to costs related to opening new locations, resulting in a decrease of JPY429 million. 



 

 
 
As for the loss on derivatives that I mentioned earlier, when it was set this time, it was JPY926, and it was on 
the rise last term, but the closing price of Q1 and Q2 was JPY1,020. Due to the decline in stock prices, we 
recorded a loss on derivatives of JPY191 million. 



 

 
 
Regarding the posting of extraordinary losses, the second-hand online business, particularly in the second-
hand business for individuals, has recently shown rapid productivity improvements, but profitability has 
lagged behind the original plan, resulting in a deviation from the original plan as of the end of Q2.  
As a result, the book value of equipment and fixtures of business locations that were recorded as fixed assets 
in this business were written down. The above accounting treatment due to the delay in the profit plan has 
no effect on the actual operation of the equipment and supplies, business operations, et cetera, for profit 
creation, so it will not affect productivity improvement. We would like to further accelerate our pace and 
quickly make up for any delays in our profit plans. 



 

 
 
Although the valuation loss and impairment loss on derivatives recorded this time will not result in a decrease 
in cash flow, the profit level that does not take these into consideration will make steady progress toward 
achieving the medium-term plan while absorbing upfront investments. 
Next, I would like to explain the business overview by segment. 



 

 
 
First, the second-hand market situation has been growing steadily year after year. As of 2022, the market size 
was approximately JPY3 trillion, and by 2030 it will be close to JPY4 trillion, making it a growing market with 
a CAGR of 6.2% per year. 



 

 
 
In this environment, we are accelerating investment and making progress in our business, and in the second-
hand online business, sales increased 26.8% compared to last year, the highest sales level ever. Gross profit 
grew strongly, at 25.6% YoY. 
Segment income was JPY142 million, a 95% increase over the same period last year, and profitability has been 
improving through productivity improvement measures since Q2. 
Second-hand service for individuals, agricultural equipment, and Oikura all experienced growth, with an 
overall increase of 26.8% compared to last year. 



 

 
 
Let me explain about second-hand service for individuals.  
First of all, regarding the second-hand market, I mentioned earlier that there is a JPY3 trillion market that has 
been realized in 2022. However, in fact, we believe that there is a huge amount of latent demand in the 
second-hand market that has not yet been realized, and that there is a huge amount of hidden assets lying 
dormant in homes, with an estimated amount of JPY66.7 trillion. 
Additionally, as products are purchased and reused every year, the JPY7.6 trillion market for products that are 
no longer needed within a year is being added to the list of unused items in ordinary households. Therefore, 
there is a very large market. 
As shown in the pie chart on the right, 65.2% of people, aged 50 and over, own hidden assets, indicating that 
seniors hold a large number of unnecessary items lying around at home.  



 

 
 
We use an iceberg as a metaphor, but the market that is already apparent is the JPY3 trillion market, and the 
latent layer, the hidden assets, is JPYJPY67 trillion. We are aware that this is such a market.  
Originally, our second-hand online business was based on this identified market, where we efficiently 
purchase through various channels such as home delivery purchase, in-store purchase, and on-site purchase. 
From there, we will take a step further to reach out to potential customers by making on-site purchasing visits 
and, after thorough interviews, we will uncover their needs. We have continued to promote this as a key 
strategy to grow our business while fulfilling our goal of strengthening on-site purchases. 



 

 
 
As a result, net sales increased by 28.8% YoY and gross profit increased by 22.1%, continuing the trend of 
increased sales and profit. 



 

 
 
One of the actions we took in Q1 was to expand our area by opening a reuse center in Hiroshima, a region in 
the Chugoku region where we had not operated before. We have also added a base in the Kansai area with 
the Higashi Sumiyoshi store in Osaka. 
In addition, as we handle our customers in many purchase areas throughout the year, we sometimes receive 
inquiries about whether we can provide estimates for cars, so rather than actively starting a used car business 
from scratch, we are starting to deal with used cars from the requests we have already received. That is how 
we started. 



 

 
 
To strengthen our ability to listen to potential customers, we are accelerating our investment by opening a 
new contact center to receive such inquiries, consolidating the functions of the current location, and doubling 
the capacity by expanding the floor space. 



 

 
 
As a result, in Q1, the recruitment activities that had been ongoing since last year made steady progress, and 
we were able to fill the positions. However, in terms of productivity improvement, although we increased the 
number of on-site purchases as expected, we visited places with low unit prices in the preliminary hearings, 
which resulted in a decline in productivity. In Q2, we implemented countermeasures and improvements. 
By reviewing the logic for reaching high-priced products, we have strengthened our contact center interviews, 
and while making full use of our original strengths in home delivery purchasing and in-store purchasing, we 
increased on-site purchasing while optimizing our purchasing channels.  
In terms of staffing, we have tried to achieve a good balance between the call center and on-site purchase 
staff in response to customer requests. We will continue to raise gross profit margins by reviewing sales 
channels by product. 



 

 
 
As a result, we were able to return to profitability. Since we were receiving a large number of purchase 
requests, we focused deeply on conducting interviews at the contact center, controlled appropriate 
advertising expenses in relation to the number of purchase requests, and developed the business while 
securing sources that correspond to the processing capacity of the CC.  
As a result, the closing rate was 22.7%, and we were able to increase the actual number of items purchased 
and improve productivity. 



 

 
 
Looking at the trends in purchasing cases by channel, first, on-site purchasing has achieved a significant 
growth of 194% compared to last year; but on a quarter-by-quarter basis, we are focusing on optimizing 
purchasing channels as I mentioned earlier. We have implemented this, and the number has decreased 
slightly, but we are working on optimization. 
On the other hand, for channels such as home delivery and in-store purchases, where we can efficiently 
purchase items without having to make a business trip, we are working to increase the overall number of 
items purchased and improve efficiency by firmly strengthening our approach. 



 

 
 
Inventory status.  
While the number of purchases grew, the situation remained at the same level with respect to inventory, due 
in part to the response to strong sales demand. 



 

 
 
I will continue with an explanation of the agricultural equipment.  
In the agricultural equipment business, net sales were JPY705 million, up 22% YoY. Overseas sales have been 
strong, and the overseas ratio is gradually increasing. Domestic sales have also been strong, with quarterly 
sales at an all-time high. 
Operating profit and segment profit also returned to the black in Q3 of last year, and have remained in the 
black ever since, continuing a stable trend. 



 

 
 
Regarding purchases, purchases from corporate clients have been steady, and ongoing transactions have 
increased. Inventory levels have also accumulated and are increasing steadily as Q2 is completed. 



 

 
 
Moving on to Oikura.  
Looking at the trends in sales and franchise stores, revenue continues to increase due to an increase in 
monthly income. Sales increased 17.2% YoY. 
Regarding the number of franchise stores, the rate plan diversification measures taken in Q3 of the previous 
fiscal year were successful, and the churn rate has decreased, resulting in a steady increase in the number of 
affiliated stores. 



 

 
 
In addition, municipal cooperation is accelerating. The number of cooperating municipalities continues to 
increase steadily, and by the end of Q2 of this fiscal year, we were able to cooperate with 94 municipalities. 
In terms of population coverage, the number of local governments that have introduced Oikura is 26.7% 
compared to the population nationwide, and many people are now using it. 



 

 
 
From the start of collaboration in July 2021 to the end of December 2023, there are 94, and collaboration 
with local governments is progressing at an extremely fast pace. 



 

 
 
Continue with the media business.  
This is the quarterly performance trend. In the media business, both sales and profits declined due to the 
impact of fluctuations in the rankings of our major media contents caused by search engine algorithm updates. 
Compared to last year, we were affected by minus 16% in terms of sales and minus 28.9% in terms of segment 
profit. 
Although the impact of the update is still ongoing, we have been working to diversify our revenue-generating 
media, which we have been doing for some time, and we plan to recover our earnings through appropriate 
cost control. 



 

 
 
This is about the mobile and telecommunications business.  
This slide shows the quarterly results. Due to the accumulation of stock-type revenue and measures to 
improve the unit price of shot-type revenue, both sales and profits have increased. Although there are 
seasonal factors, the segment’s profit has been progressing at a solid 92% increase compared to last year. 



 

 
 
This is the future earnings trend of the number of existing subscriptions. We will continue to take various 
measures to build up shot- and stock-type earnings by maintaining the same level of earnings relative to the 
quarter. 



 

 
 
This is a summary of consolidated results.  
As for Q2, the consolidated financial statements show that net sales reached a record high and gross profit 
remained at a record high level. We will continue to focus on improving productivity in Q2 and beyond. 
Operating loss was JPY41 million, and the ordinary loss was JPY282 million. The net loss attributable to owners 
of the parent company was negative JPY627 million. 



 

 
 
Here is the segment information, with highlights of Q2 results. 
The top line has been steadily rising. This is the highest sales trend ever. In terms of operating profit, the 
second-hand online business achieved record profits while also making investments in infrastructure. Actual 
operation of the Higashi Sumiyoshi store in Osaka store and Hiroshima reuse center opened in Q1 was not 
yet in full swing in Q2, and the Kinshicho branch office was also opened in the quarter, but even with these 
investments, we achieved record profits. 
Although the media business has been affected by the search engine updates, the overall situation is 
progressing with a return to profitability of JPY113 million in operating profit. 



 

 
 
Here is the consolidated balance sheet. 

 



 

 
Here is the consolidated cash flow. 

 
 
This is a revision to the business forecast for the fiscal year ending June 2024. We are now revising our full-
year sales forecast to JPY18 billion from the previous forecast of JPY20 billion due to delays in the progress of 
productivity improvement compared to the initial plan, despite our efforts to turn things around from Q2 
onward. 
Regarding operating profit, we expect to continue to be profitable from Q2 onward on an accounting period 
basis, but due to a review of the sales forecast mentioned above and the recording of expenses for the head 
office relocation in Q3, we have revised the profit plan. We have revised the amount from JPY800 million last 
time to JPY100 million this time. 
As for ordinary profit and below, the valuation gains/losses on derivatives remain unchanged, calculated 
based on the stock price at the end of Q2. 
This concludes my explanation of Q2’s financial results. 
 


